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I. Scope
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All BCC programs as listed in the College’s catalogue, includ
program review process. However, not all programs and optio
In some cases, it may be appropriate to group related pro
purposes. For instance, the Arts and Communications De
its AAS programs in Art in a single program review

AA and AS Options &gﬁ

In some instances, AA and AS options constitute
objectives exist. In such instances, it is appropriate for t
the program review process. There are,zhowever, several
essentially collections of courses. These
under the rubric of transfer program for
are appropriate.

ed programs for which program
ram option to be evaluated using
d AS options that appear to be
r purposes of program review
student success measures
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Certificate and Certifi
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the appropriate degree progr:
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jay be adapted.

2 English Basic Skills (EBS), Composition, Mathematics
uage Program (ALP), and Distance Education. Arguably,

artment might wish to evaluate its distance education offerings
s of the programs to which these courses belong. However, given
rtance of some of these programs, it may be more appropriate to review
odified version of the program review process.

within the contex
the scope, size, and
them separately using

Individual departments are responsible for ensuring that departmental academic programs are
reviewed. In some instances, however, an academic program or group of options may be inter-
departmental. In these cases, the AVP is responsible for assigning lead responsibility to a
particular department or discipline to ensure that all options and programs are evaluated.



Il. Responsibilities

Academic Vice President

1. Establish and maintain in the Academic Vice President’s office a five year, rotational
schedule of all program reviews.

2. Assign lead responsibility for all inter-departmental and non-degree program reviews.

3. Approve self-study elements for each program review.

Dean

reviews for all programs within the division. 5,

2. Inform departments no later than March of any depart | programs to be reviewed
during the next cycle which typically begins in the fall

3. ldentify potential outside evaluators, and recomm
(See Policy D: DB with Administrative Guidelines);

4. Serve as a member of the preplanning group, pos‘% |
and program review leader. The dean Wi% vene initial meeting
group to discuss program review process.

5. Recommend to the AVP, in consultation witt
included in the program review.

6. Maintain records and reports of iew i al office.

Department Head i, ;
1. Appoint a program review leader for each : i cheduled to begin in the fall

program to be reviewed.
\program review committee.
gEiroblems.

inning group.
imittee.

lll. Preplanning/Committee

It is likely that some of the elements of the program review self-study process as outlined in the
document “Process for Academic Discipline/Program Review” are not equally applicable to all
programs or disciplines. Further, differences in programs probably require different emphases in
the self-study process. Consequently, the current program review process calls for the responsible
administrators of a program or discipline to consult with faculty and determine which elements of
the self-study process are to be included.

The program review process should emphasize the importance of pre-planning and the need to fit
the self-study process to the specifics of the program or discipline being evaluated. To this end,



we recommend that in the early stages of the program review process that a preplanning
committee composed of the dean, department head, and the faculty program review leader be
formed. The preplanning committee should review self-study elements and select those that are to
be included or emphasized. All self-studies, however, must include an emphasis upon program
objectives, course objectives, and student learning outcomes. The results should be formalized by
the dean in a memorandum to the Academic Vice-President, and is subject to his or her approval.
Further, the preplanning committee should include the Office of Research and Planning in its
initial meetings to discuss strategies for identifying appropriate data resources.

IV. Workshop Structure

program reviews and self-
quirements that provide a

Some disciplines and programs have faculty who have experience
study. Often these faculty teach in programs that have accredi
structure to the self-study process. However, other faculty /
them through the self-study process. ) _
i,

The College will provide a series of workshops th the academic yeal

with the different stages of the program review .npre-planning activities, choosing
self-study elements, gathering and analyzing data, elf-study narrat choosing a
consultant, arranging a consultant’s visit, etc.

These workshops would be designed s t by participatin hem a program review team
could be led through the entire process. 5

V. Timelines g

%ﬁﬁ
The program review mester process, beginning usually in the fall

semester. The work:

First Semester:

= Conduct self-study

= Complete self-study narrative.
Third Semester:

= Consultant’s site visit



= Review of program review documents and recommendations by the Academic
Vice-President and presentation to the Education and Student Affairs Committee
of the College’s Board of Trustees

VI. Self-Study Document Elements

Not all of the following suggested elements may be relevant to program under study. The
members of the Program Review Committee should decide which to use and whether there are
other elements and measures which will have greater meaning in the context of the program.
However, the study must include an emphasis on program objectives, course objectives, and
student outcomes. '

A. Curriculum
1. Evaluate the currency and relevancy of the cu

2. How has the program addressed inclus ;{n’)

3. Evaluate the program objectives. Are t , hjectives clearly defined and
written in terms of measurable outcomes? lo the program objectives relate to
the College mission? L

objectives of the program? Fo .
which might be considered a cap
assessment. i

ired course in the program
e a culminating experience or

re the course outlines distributed by the instructor at the beginning of each
term?

6. Are courses offered with sufficient frequency to enable students to complete the
program within the minimum time for completion? If not, provide details.

B. Students
1. What is the profile of the student body majoring in this program? For example, are

there any relevant enrollment trends regarding age, gender, and ethnicity? How do
such trends affect the implementation of the program?



2. Are there any trends in the number of students enrolling in each of the courses in the
program?  How has greater/lesser demand for specific courses affected the
scheduling of courses?

3. For programs with restricted admissions, what are the admissions requirements? Are
they clearly defined, appropriate, and followed?

4. To what extent is program faculty involved in advising majors and in other academic
student support outside the classroom?

5. Describe accommodations available for students with le éﬁ%d other disabilities.

C. Resources

1. Describe dedicated facilities and equipm
computer facilities, clinical facilities, stu
the design, condition, and accessi
requirements of the program.

ria, laboratories,
ze adequacy of

my, eg,
: practlce rooms.
of physical facilitie

3. Describe the technology avail

D. Faculty

ﬁgé What percen . ons is taught by full-time faculty and what percent by
rt-time facu grade distributions for full-time faculty vs. adjuncts. Are

5. Describe and evaluate the availability and diversity of faculty development
opportunities. To what extent do program faculty take advantage of these
opportunities?

E. Administration

1. Describe and evaluate the adequacy of program administration.

2. Describe and evaluate the nature and extent of advisory committee participation in
the development, evaluation and modification of the program.



F. Student Outcomes

1. Describe and analyze data gathered regarding student persistence. Consider the Fall-
to-Fall persistence rate in the major. Is any trend apparent over the past several
years?

2. By analyzing grade distributions as well as anecdotal information, determine whether
any courses represent significant hurdles to majors. Which courses have the lowest
completion rate (indicating high numbers of students dropping the course) or average
GPA (indicating failures and low grades)?

m the program. How
d apparent over the past

3. Describe and analyze data gathered regarding gradu
many students actually graduate from the program?
several years? If so, what are the implications fo

4. Consider data from graduates. Have grad _
their perception of the quality of i ction” in the maj
improvement in general education-ty
solving, etc.?

Do they report
ch as critical th é@ problem

5. For transfer programs:
a. Graduates:

i. To which ins Do graduates of the
program enter i ) ansfer institution?
ii. Do graduates beli repared them well for further

education?

For career pro

d anlyze data gathered regarding student employment after
. Are graduates employed? Where? Are they in fields related to

If*program-specific data is available from graduate surveys, what does it
show about the program?

G. Faculty assessment of the program
1. What are the major strengths of the program?
2. What are the major weaknesses of the program?

3. Describe recommendations for improvement.



VII. Suggested Resources for Faculty

The following is a list of resources that the Program Review Committee may wish to examine.
Not all items are relevant to the program or its objectives, although some items may be useful to
provide background information. The Program Review Committee may consult with staff of the
Office of Research and Planning to identify which resources are most appropriate and for
guidance in obtaining and analyzing the data.

A. Course Descriptions, Outlines, and Syllabi

B. Course Materials

Textbooks

Computer Facilities
Software

Library Holdings
Laboratories and Equipment
Other Facilities

ogakrwnpE

C. Full-Time Faculty
1. Resumes and Professorial Rank
2. Teaching schedules fre
3. Annual Record of Ac
4. Annual Performance
5
6

ovide blank forms)

n Form. (Provide blank forms)
#

atio

G. Current Catalog

H. Promotional Brochure(s) and Other Materials



l. Student Outcomes and Related Measures

1.

4.

Enrollment trends by majors
a. Numbers, by gender, age, ethnicity

Persistence trends — Fall-to-Fall for the major
a. Number and percent remaining in the major from one Fall to the
next
b. Number and percent changing to other majors
C. Number and percent graduating
d. Number and percent disappearing from.E

Transfer data
a. Institutions to which students
b. Number of college credits ¢

Enrollment trends in specific ¢

Grades
a.
b.

Broadening literary experiences

Tolerance and understanding of other people in our diverse society
Ability to cope with new situations

Ability to think critically

Potential for improvement of social and economic status

4. Employment data reported by career program graduates

Employment in related field

Students’ perception of their preparation for employment
Employers

How BCC helped in current job

Program-specific graduate survey data (certain programs only)

®oo0oTe



5. Transfer data reported by transfer program graduates
a. Transfer institutions of graduates
b. Major in transfer institution
C. Students’ perception of their preparation for further education

6. Other data may be available as need is determined by the program review
committee

VIl. Materials to be sent to the External Evaluator

A. Self-Study Document
B. Course Descriptions, Outlines and Syllabi
C. Current BCC Fact Book

D. Current Catalog
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