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■ Exit Interview Questionnaire
Department Of Human Resources
Name:___________________________       

Department:_______________________
Title:____________________________

Date:_____________________________

In an effort to enhance our ability to plan for the future, we would appreciate it if you would complete this questionnaire.  The information provided will be used for compiling and analyzing separation data.  All responses will be kept confidential, and will not affect responses to request for employment references.  Your feedback will enable the College to identify strengths and opportunities for improvement in our employment and management practices.  Thank you for your cooperation and assistance.

Please print clearly.
1.  Why did you decide to leave BCC?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.  What was the most enjoyable aspect of your job assignment, and why?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  What was the least satisfying aspect of your job and why?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  What would you do to change the satisfaction level?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.  What suggestions would you offer to the College for attracting and retaining future employees?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6.  Were goals and expectations relating to your position made clear?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7.  Do you feel that the work assigned to you is appropriate to your ability and experience?

_____  usually

_____  sometimes
_____  rarely

8.  Do you feel that the amount of work expected of you was generally fair?

_____  usually

_____  sometimes

_____  rarely

9.  Please rate your level of satisfaction of the following (using 5 as the highest and 1 as the lowest).

Benefits






_____

Communication about College plans/policy changes

_____

Communication with the individual to whom you report
_____

Compensation






_____

Management/supervision




_____

Co-workers






_____

Orientation to the College




_____

Orientation to your job




_____

Training provided





_____

Consideration of your idea/suggestions


_____

Availability of work materials/equipment


_____

Facilities






_____

Reward/recognition for achievement



_____

Encouragement and support




_____

Consistency of policy/procedure administration

_____

Fairness and equality pertaining to personnel


_____

Workload






_____

Overall Rating






_____

10.  Other Comments:  Please comment on any issues relevant to your separation which were not addressed above.  
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