Center for Institutional Effectiveness and Research

Assessment Timeline for 2008-2009 Academic Year
October 27 & 30, 2008

Kick-off workshop for 2008-2010 assessment cycle

· Obtain resources, guidelines, forms and timeframe to aid in the development of assessment plans
Things to be done prior to the November workshops: 
· Consider the previous two cycles of assessment and answer the following: (1) For Academic Liaisons only: which outcomes focused on learning objectives rather than program or departmental objectives? (2) Which of them indicate that a new round of assessment on the same outcome is needed or would be useful? (3) Which areas or disciplines within your general area of liaison responsibility have not yet been assessed? 

· Identify outcomes that are central to your department or program’s mission statement (If there is no mission statement, or the mission statement requires revision, consider working on this.)

· Work with departmental or program colleagues on “Questions for Consideration as Assessment Plans are Developed”

November 17th and 20th
Workshop discussion of answers to reflection questions and preliminary thoughts on assessment projects
· Come to meeting with your program/department mission statement, if available
· Discuss your proposed outcomes
December 2008 - January 2009
Liaisons and Fellows meet to formulate proposals for assessment plans


· If needed, meet with respective Fellow one-on-one to further discuss the outcomes your department or program intend to assess
February 9, 2008
Workshop: Liaisons meet with Fellows to write proposed assessment plans.  Each proposed plan should include the objective/goal that will be assessed and the proposed assessment tool to be used.
· Share proposed assessment outcomes with colleagues 
February - March 2009
Liaisons meet with Fellows and with representatives from Institutional Research to refine assessment plans, develop assessment tools, and identify feasible criteria for success 

· Identify “means of assessment” for your outcome

· Develop any required assessment tools, as needed and as appropriate
· Develop criteria for success
· Develop plan for data collection

· Identify resource needs and discuss with heads and deans, as appropriate

· Assign, as appropriate, responsibilities

April 3, 2008
Assessment plans due for review by respective Directors/Deans and Vice Presidents 
April – May 2008
Liaisons and Fellows work together to revise assessment plans as needed 

· Discuss comments made by Directors/Deans and Vice Presidents and revise assessment plan, if necessary, based upon available resources

· Gain approval of plan, if revised

