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Engaged for Excellence 

 

Bergen Community College is widely acknowledged as a place of rich 

potential.  With a distinguished faculty, an energetic staff, and outstanding 

resources, the College has now provided generations of students in Bergen 

and the surrounding counties with a high quality educational experience.  A 

college is fundamentally not a building, or a campus, but a community of 

individuals centered on what Parker Palmer has called “the great thing 

called teaching and learning.”  And central to our Mission and Vision is the 

provision of a stimulating teaching and learning environment that prepares 

our students for additional study, for entry into the workforce, and for 

engaged citizenship. 

Although it is by no means the only value represented in this strategic plan, 

the theme of engagement runs throughout and unites its five major goals.  

In recent years higher education research has focused on the importance of 

student engagement to student success: the quality and quantity of student 

involvement and interaction with their studies, with other students, and 

with the faculty and staff.   But faculty and staff engagement, also the focus 

of much recent national attention, is no less critical to the community we 

seek to foster. 

The key question that drove our strategic plan development was:  How can 

the College continue to fulfill its Mission and Vision, and sustain its 

excellence, in light of the current internal and external conditions and 

trends?  Our answer to that question is the five major strategic goals and the 

twenty-three tactical objectives described below. 
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I. Our Planning Process 

 

Our plan is based on collaborative research and visioning performed by many members of our faculty, 

staff, administration and student body along with contributions from local civic and business leaders.  

The planning process formally began in fall 2007 when the staff of the Center for Institutional 

Effectiveness conducted public sessions to identify our core beneficiaries, constituents, and services, 

and to identify current strengths and challenges.  This data was used in spring 2008 to create new 

Mission and Vision statements which were approved by the Board of Trustees in July 2008.  That 

October, Center staff convened a broadly representative committee that was charged by President Ryan 

to oversee the remainder of the plan creation, including conducting the planning research necessary to 

put the plan on a firm footing.   At the same time, a decision was made to align the planning process 

with the “Excellence in Higher Education” framework for integrated planning, assessment, and 

organizational development that was created by Professor Brent Ruben of Rutgers University.  

The Strategic Planning Committee did intensive research during the late fall and early spring of 2008-

2009 and designed and coordinated a series of planning sessions to get broad input on the plan 

development.   The sessions with campus constituents from April through July included a “SWOT” 

(Strengths, Weaknesses, Opportunities, and Threats) Analysis and the development of action steps on 

the basis of the analysis.  Over 325 members of the campus and local community participated in the 

following events: 

 

 Open Forum on Planning Research—March 4, 2009 

 Open Planning Session for Faculty, Staff and Students—April 27, 2009 

 Leadership Council Planning Session—June 9, 2009 

 “Think Smart” Live Community Survey—June 24, 2009 

 Academic Department Chairs Planning Session—July 16, 2009 

 Open Forum on Draft Plan—September 30, 2009 

 Special Open Forum for Students—October 8, 2009 

 

The major planning steps and timeframes are as follows: 
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2010-2013 Strategic Planning 

Process and Timeline  
Fall 

2007  
Spring  
2008  

Fall  
2008  

Spring  
2009  

Summer  
2009  

Fall  
2009  

Spring  
2010  

Fall  
2010  

Identify Core Beneficiaries, 

Constituents, 
and Services         

Revise Mission and Vision 
        

Engage in Environmental 

Scanning Research          

Analyze Strengths, Weaknesses, 

Opportunities & Threats 

 

       

Identify Main Strategic Goals  
        

Identify Metrics and Key 

Performance Indicators for 

Dashboard          

Finalize Plan  
        

Rollout Plan to Campus and Local 

Community         
Integrate Plan into FY2011 

Budget         
Integrate Plan into FY2011 

Annual Departmental Planning 

and Reporting Process          

Departmental Operational 

Planning Activity Commences          
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II. Planning Research and Major Findings 

Our research was directed both externally—to trends and events happening outside of the College—and 

internally –to trends and events happening within the College.   The goal was to identify the main 

“Strategic Drivers”—developments and circumstances that will have an impact on the College in the 

next three years.   We sought to identify both the main internal drivers (strengths and weaknesses) and 

external drivers (opportunities and threats).  

A. External Research 

External research was done in the following areas:   

 Demographic, economic, labor, and political trends 

 Cultural/value/social trends 

 Environmental and public health trends 

 Higher education, community college, primary and secondary school education trends 

 Technology trends 

The following paragraph written by our planning committee summarizes the bigger external picture: 

The most important of the demographic and economic trends are the current recession, 

the surge in immigration to the USA, and the “baby boomer” retirement.  The impact 

will be increased enrollment, which means more tuition revenue, but the possibility of 

decreased funding from government sources.  Obama Administration initiatives may 

change the government funding issue.  The recession and its duration will have effects 

on employment, resource availability, and market demand for the services and 

resources of the community college.  However, this surge in demand may be temporary.  

The challenge of both meeting the surge today and the near future, and a possible 

decline, which may come as quickly as the surge, presents extreme difficulty for 

planning.  The community college in particular may have a central role in these changes.  

In Bergen County, the number of 18 year olds surged between 2004 and 2008, as did 

enrollments at the College.   Our research indicates that this number will level off in 

2012-2013 and remain more or less flat through 2020, but the economy’s impact on 

students’ choices of where to begin their undergraduate education may mean that 

enrollments continue to increase.   These demographic changes will also impact 

retention, assessment criteria, and remediation programs.  Diversity in cultural 

programming, hiring, and curricula still seems to be a significant challenge for higher 

education.  Libraries and other infrastructure will be changed by technology and new 

needs of its constituents.  Technology is creating significant changes to students’ needs 

and desires, budgets, and how professors approach teaching.  Increased and stronger 
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connections to the community, both formal and informal, will probably be part of the 

future of the community college. 

 

The Key External Strategic Drivers:  

  Anticipated revenue increases from higher enrollments  

 Anticipated flat or diminishing revenue from state and county 

 Changes to the U.S. and northern NJ job market—these may drive changes in curriculum, 

programs, and accreditation standards 

 Anticipated trend in students starting 4 yr. college education at 2 yr. schools  

 Demographic changes in the United States and in northern New Jersey  

 Increasing public/academic  expectation for deep-reaching diversity programming and curricula 

 Increasing public expectation that new technologies will be used  in instruction and campus 

communication 

 Increasing public expectation that community outreach is incorporated into academics 

 Increasing public expectation of improvements in overall student support 

 Increasing public/market expectation that we will “go green” 

 Increasing public, political, and accreditation pressure for assessment and accountability 

 

B. Internal Research  

Internal research focused on the following areas: 

 Major college developments 

 Enrollment, student demographics, and student outcomes 

 Middle States and internal self-study 

 College survey data 

 Assessment reports 

 Facilities 

 College finance 
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 Grant funding 

 College technology resource developments 

The following paragraph written by our planning committee summarizes the internal picture: 

With a new President, new organizational structures in the administrative, student 

services and academic areas, a renewed commitment to shared governance through the 

creation of the College Council and changes to existing governance bodies, and a new 

facility developing in the Meadowlands, the College is primed for strategic planning.  

The College continues to see increases in overall enrollment, in the diversity of the 

student population, in first-time, full-time students, and in students enrolling in transfer 

programs.  The latter elements challenge the traditional vision of the community college 

which placed a strong emphasis on career training, the adult student, and part-time 

enrollment.  

Assessment of student learning and administrative/educational support services has 

taken root on campus, but it will need further nurturing to continue to thrive and bear 

fruit.  Assessment, planning and budgeting also need to be more tightly integrated in 

order to lead to robust institutional renewal.  Recent survey research indicates that the 

College has opportunities for improvement in its support services and instructional 

development.  Several sources also point to areas for improvement regarding 

communication and campus climate, which may have an impact on future efforts to 

engage in collaborative and cross-functional activity, and achieve broad unity of 

purpose.  

Grant funding has increased dramatically in the last year, and the current projects 

promise to enrich both the campus community and the North Jersey region. 

Improvements in technology resources and facilities will help the College as it faces 

potentially significant enrollment increases, and the additional revenue from enrollment 

should help the College to continue to thrive in the current economic downturn.  

 

 The Key Internal Strategic Drivers:  

 Assessment processes need to be upgraded (Middle States Self Study)    

 Campus-wide need for process improvement (“Excellence in Higher Education” Self-Evaluation)                                                                                                                                                          

 A  long-standing, internal emphasis on technology resources 

 Adequate fiscal resources 
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 Pressure to increase revenue through increased enrollment  

 Campus change (governance, reorganizations, new initiatives) 

 Anticipated additional location: Meadowlands 

 Concerns about campus climate: failures in communication, respect 

 Greater support for active and collaborative learning techniques needed (CCSSE) 

 Increasing diversity of student population 

 Increase in traditional-aged college students 

 Need for better student support services (e.g., advisement) 

 Upward trend in grants awards  

 

One of the realizations of our internal research was that our campus climate data is primarily 

qualitative in nature and not benchmarkable.  This led to the decision to administer the PACE survey 

(Personal Assessment of the Campus Environment) in fall 2009 to all college employees, and create 

a tactical objective to form an action plan based on survey results and analysis.  

 

C. Community Perspectives 

The planning committee gained insights into the perspectives and needs of the local community 

through two avenues.  First, in January 2009, the College hired the CLARUS Corporation, the leading 

market research firm for community colleges, to conduct a major survey of the adult market in 

Bergen County and to perform a Customer Response Scan to gauge the quality of our responses to 

inquiries regarding programs and services.   The reports from each scan provided the College with a 

rich and varied set of recommendations for improving our programs and services and meeting the 

demand in the local adult market.   Of special note are the following:  

  Improvements in “customer service” are needed; specifically, our responses to telephone and 

email inquiries from prospective students need to be more timely and consistent 

 Although the College enjoys a good overall reputation, our academic programs and the quality 

of our faculty are largely unknown to the local adult markets    
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 There is a strong demand in the local adult market for noncredit offerings—both for 

training/retraining needs and for personal interest and enrichment  

 

Second, in June 2009 the College hosted its first live survey, entitled “Think Smart Communities”, to 

get public input in the strategic planning process and learn how the College can better serve its 

community partners in the future.   The event was attended by approximately 60 guests from the 

following areas: education, nonprofit, small business, government, and corporate sector.   The 

following are highlights from the survey, which was conducted using an audience response system:  

  

 The President’ Vision 2012 goal deemed most critical in the College’s service to the community 

was the Workforce Development goal 

 Communication skills (speaking, writing) are the general skill needed most in today’s college 

graduates 

 The largest percentage indicated that they need to hire employees with technical skills and an 

Associate’s degree 

 A large majority indicated that outreach and collaboration with the local high schools is “very 

important” 

 A large majority indicated that Continuing Education courses would be the most appropriate 

avenue for the retraining needs of their employees 

  A large majority expressed an interest in working with the Cooperative Education and Career 

Development Center to recruit employees or obtain interns 

 

 

D. SWOT Analysis: Bergen’s Top Advantages  

Planning session participants were asked to identify and rank the various strategic drivers listed 

above as strengths of the College or opportunities for the College, and they were also invited to add 

their own ideas for each prior to the ranking.   Clear lines of consensus emerged.   In terms of 

strengths, “fiscal resources” was voted in our top three strengths by every planning group, and the 

“anticipated additional space in the Meadowlands” was a close second.  In terms of opportunities, 

“job market changes” was voted in our top three strengths by every planning group, and the “trend 

in students starting 4-year degrees at 2-year colleges” was a close second.   

 

E. SWOT Analysis: Bergen’s Top Challenges 

Planning session participants were also asked to identify and rank the various strategic drivers listed 

above as weaknesses of the College or threats to the College, and again, they were invited to add 
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their own ideas for each prior to the ranking.  Again, clear patterns emerged.  In terms of 

weaknesses, “internal processes” was voted in our top three weaknesses by every planning group, 

and two others—“customer service” and “campus climate”—were tied for second place.  In terms of 

threats,  “flat or diminishing public resources” was voted in our top three threats by every planning 

group, and two others—“Accreditation pressure: assessment” and “programs and services not well 

known in local adult markets” were tied for second.  

 

III. Major Plan Elements 

 

This plan is comprehensive in scope and organized around five “Success Factors” which are goal/process 

categories that flow from the “Excellence in Higher Education” framework.  There is one main strategic 

goal for each success factor, and the five strategic goals reflect the planning session participants’ views 

about what the College must achieve in each of these key areas in order to fully realize its mission and 

vision in light of current advantages and challenges.  Each of these strategic goals is supported by 

multiple tactical objectives.  The tactical objectives are specific actions—primarily college-wide in 

scope— that we must take if we are to achieve these five strategic goals in the next three years.  Some 

of the tactical objectives are listed as “Year 1”—these are steps that will be taken in the 2010-2011 

academic year, and whose completion will in most cases generate additional tactical objectives for the 

remaining two years of the plan.   

Each objective is followed by at least one “process” performance indicator and some also have a Year 3 

target specified.  While the process indicator is not meant to constrain how the objective is supported 

across the College, it does provide a lens into what successful institutional support will look like.   

 

IV. Plan Implementation 

 

A well implemented strategic plan can have a major impact on an institution, and for this reason we 

have paid special attention to (1) how the plan will be integrated into, and supported by the 

departmental planning process, (2) the other ways the College will support the plan through its 

operations, (3) how the planning process will be aligned with annual budget process, and (4) how the 

impact of the plan will be assessed.   

Academic departments and Administrative and Educational Support (AES) departments will align their 

annual planning processes with the strategic plan for the next three years and will create two to three 

Departmental Operational Goals annually that support the plan’s tactical objectives.  In addition, some 
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tactical objectives will be addressed by cross-functional teams created for this purpose.  An “advocate” 

from the Leadership Cabinet will be assigned to each objective and will (1) be responsible for 

championing the objective with the departments that can reasonably be expected to support it, (2) 

report on action steps and progress on the related indicators over the course of the year, and (3) explain 

the lack of progress when targets are not met.   Tk20 planning and assessment software will be used to 

capture all of the planning and goal-setting at the institutional and departmental levels, and will allow 

for easy reporting on departmental alignment with plan objectives and outcomes. 

For the first time, departments that wish to make a budget request at the annual budget hearings 

(scheduled for early March 2010) will need to connect the request to a departmental goal that supports 

the strategic plan.  Tk20 will be used to track strategic budget requests and budget allocations and assist 

us in demonstrating our alignment of budgeting and planning.   

Assessment of the effectiveness of the plan will take place on two levels: process and outcome.  In 

addition to the process performance indicators contained in this plan, the Center for Institutional 

Effectiveness has created a set of dashboard indicators aligned to the plan that serve as “outcome” 

indicators for the goal and measure the institutional impact of the work supporting the tactical 

objectives.  The guiding idea is that if the objectives appropriately support the goal, and the objectives 

are met, one would expect to see improvements in the dashboard indicators.  Many of these dashboard 

indicators are taken from national survey instruments and datasets that will allow us to both measure 

progress on the plan through internal benchmarking and assess our effectiveness generally through 

external benchmarking with peer institutions.   Our annual participation in The Community College 

Survey of Student Engagement (CCSSE), the PACE (Personal Assessment of the Campus Environment), 

and the National Community College Benchmarking Project (NCCBP) will yield a rich set of data for 

assessment, planning, and institutional renewal.  
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V. The Strategic Planning Committee (as of November 2009) 

 

 

Ronald Milon Director,  BCC at the Meadowlands  

Sandra Sroka  Assistant Dean,  Division of Continuing Education  

Caroline Ofodile Director of Financial Operations 

Susan Barnard Dean of Health Professions 

Raymond Welch Executive Assistant to the President 

Joan Dalrymple Assistant Professor, Library 

Edward Pittarelli Dean of Program Development, Learning Technologies, and 

Process Improvement  

William Corcoran Director of Public Safety 

Tobyn De Marco Assistant Professor/Philosophy & Religion 

Angela Harrington Chief of Community Relations 

Tonia McKoy Associate Director of Institutional Research 

Alma Delucca 

Brant Chapman 

Administrative Assistant, Res., Planning, Assess. & Quality 

Assistant Professor/Physical Science 

Stacey Balkan Instructor/Composition & Literature 

Lawrence  Joel Assistant Professor/Paralegal & Legal Nursing 

Lira Skenderi Student Representative 

Peter Dlugos Vice President of Research, Planning, Assessment & Quality 
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Engaged for Excellence: 

2010-2013 Strategic Plan 

 

 

Success Factor 1: STUDENTS 

 

Goal 1: A fully engaged and successful student body 

Our planning research indicates that we can improve the extent to which we engage our students in the 

classroom and the level of support services we provide them as they pursue their educational goals. 

Broader consensus on what constitutes student success and how it should be measured will help refine 

these efforts.  

Objectives: 

1.1 Increase use and support of active and collaborative learning techniques and classroom 
innovation through an institutional commitment to teaching and learning 

 
How we will measure process effectiveness in Year 1: 
 

 25% of the full-time faculty will engage in related professional development  
o Year 3 target:  50% 

 20% of classes will use distance and blended learning modalities 
o Year 3 target:  50% 

 
1.2 Complete the Advisement Redesign by continued development and support of academic 

advisement  and group mentoring 
 
How we will measure process effectiveness in Year 1: 
  

 50% of full-time teaching faculty will have completed the academic advising training 
program 

o Year 3 target:  100% 

 1200 students will join and participate in mentoring groups (PODS) 
o Year 3 target:  1800 students 
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 Successful completion of the reorganization of academic counseling and academic 
planning functions 

 
1.3 Host a series of Student Success Summits to define and measure student success and identify 

additional methods to increase student success (Year 1) 
 
How we will measure process effectiveness in Year 1: 
 

 Successful completion of the Summits and Summit goals 
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Success Factor 2: FACULTY, STAFF, and ADMINISTRATION 

 

Goal 2:  A fully engaged and empowered faculty, staff, and administration committed 

to realizing the College’s mission 

Campus planning session data and our internal research indicate that we need to more extensively study 

our campus culture, more systematically provide support for professional development, and adopt 

college-wide diversity goals.  

Objectives: 

2.1 Analyze the results of the PACE (Personal Assessment of the College Environment) survey and 
recommend actions to take in Years 2 and 3 (Year 1)  
 
How we will measure process effectiveness in Year 1: 
 

 Successful completion of a follow-up action plan 
 

2.2 Design and establish centralized appropriate professional development programs and 
resources for all college employees (Year 1)  

  
How we will measure process effectiveness in Year 1: 

 

 Successful design of program(s) and implementation plan 
 

2.3 Evaluate the current system of performance evaluation and recommend changes for 
improvement (Year 1) 

 
How we will measure process effectiveness in Year 1: 

 

 Successful completion and submission of recommendations 
 
2.4 Develop and implement a college-wide diversity plan to realize the College’s mission to 

respond to changing campus and County demographics (Year 1) 
 

How we will measure process effectiveness in Year 1: 
 

 Successful completion of plan and implementation strategies for Years 2 and 3 
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Success Factor 3: PROGRAMS and PROCESSES 

 

Goal 3: Expanded and improved programs and processes 

More extensive assessment, process improvement and customer service training all figured prominently 

in recommendations made during planning sessions, as did the need to use our considerable IT 

resources to educate more students though distance and hybrid modalities.  

Objectives: 

3.1 Implement training to create a consistent service ethic for all Administrative and Educational 
Support (AES) departments (Year 1)  
 
How we will measure process effectiveness in Year 1: 
 

 100% of AES units will complete service training 
 

3.2 Implement AES and Academic departmental review processes to increase quality and 
accountability 
 
How we will measure process effectiveness in Year 1: 
 

 50% of eligible academic units will complete reviews 
o Year 3 target: 100% 

 20% of AES units will complete reviews 
o Year 3 target: 60% 

 
3.3 Create a plan for the multi-site integration of programs and services (Paramus-Hackensack-

Meadowlands) (Year 1) 
 
How we will measure process effectiveness in Year 1: 
 

 Successful completion and dissemination of plan 
 

3.4 Expand distance learning course offerings and programs 
 

How we will measure process effectiveness in Year 1: 

 There will be a 20% increase in sections 
o Year 3 target: 30% increase (over Year 2) 

 19 degree programs will be offered online
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Success Factor 4: COMMUNITY 

 

Goal 4: Enhanced community engagement and environmental stewardship 

As a community college, our commitment to serving the citizens of Bergen County and to being a local 

model of sustainability must be paramount.   Strengthening our ties with county high schools and 

responding to the changing needs of the regional labor market are equally important to this partnership. 

Objectives: 

4.1 Expand programs and relationships with the County’s high schools 

How we will measure process effectiveness in Year 1: 
 

 70% of high schools will have been visited in the past 2.5 years 

o 3 Year target: 100% 

 10 new Option Two/Dual Enrollment agreements will be signed   

o 3 Year target: 20 additional agreements will be signed  

 

4.2 Develop new credit and noncredit programs to meet career and workforce needs, the 

demands of the new economy, and changing demographics  

How we will measure process effectiveness in Year 1: 
 

 9 new credit programs will be established  

 15 new non-credit programs will be established 

 

4.3  Increase community involvement to focus academic programs, and expand the service 
learning program and student volunteerism  

 
How we will measure process effectiveness in Year 1: 
 

 All advisory boards will be 20% new community members 

 There will be at least 4 new advisory boards 

 There will be a 50% increase in the number of students in the Service Learning 
Program 
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4.4  Refine marketing program and image-tracking research  to (1) develop brand to focus on the 
quality of faculty and programs (2) support Meadowlands and Ciarco Learning Center 
development  

 
How we will measure process effectiveness in Year 1: 

 

 Branding plan will be fully implemented 

 Web Redesign will be completed  
 
4.5  Expand South Bergen access to education through the focused development of BCC at the 

Meadowlands 

 
How we will measure process effectiveness in Year 1: 

 

 Stage I of the Rollout and Expansion Plan will be completed 

 

4.6  Expand campus sustainability initiatives to reduce use of resources and make Bergen a model 
“green school”  
 
How we will measure process effectiveness in Year 1: 
 

 25% of departments across the College will create annual departmental sustainability 
goals 

o Year 3 target: 60% 

 30% of annual campus food waste will composted  (Presidents’ Climate Commitment 
Indicator) 

o Year 3 target: 50% 

 80% of appliances purchased by the College will meet Energy Star certification 
(Presidents’ Climate Commitment Indicator) 

o Year 3 target: 100% 
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Success Factor 5: FINANCIAL 

 

Goal 5:   Sound financial management, affordability, and increased resource 

development 

The economy’s strain on state and county fiscal resources demands that we innovate and seek new 

sources of revenue in order to maintain affordability and the quality of our educational programs and 

facilities.  In addition to fostering an entrepreneurial spirit, we must seek greater efficiency in our use of 

resources.    

Objectives: 

5.1 Increase private giving to the BCC Foundation through Foundation Board expansion  
 

How we will measure process effectiveness in Year 1: 
 

 There will be a 15% increase in Foundation Board membership  
o Year 3 target: 35% 

 
5.2  Increase alumni engagement and giving through enhanced organizational development and 

communication 
 

How we will measure process effectiveness in Year 1: 
 

 Departments within 3 academic divisions will partner with the Foundation to identify 
alumni  

o Year 3 target: all 5 divisions 

 10% increase in new select alumni that join alumni network  
o Year 3 target: 20% increase (over Year 2) 

 
5.3 Increase grant activity and awards 
 

How we will measure process effectiveness in Year 1: 
 

 10% of faculty and staff will be engaged in grant development activity 
o Year 3 target: 15% 

 There will be at least 20 funded project 
o Year 3 target: 23 funded projects 
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5.4 Increase credit enrollment (aligned with Objectives 3.4, 4.1, 4.2, and 4.5) 
 

How we will measure process effectiveness in Year 1: 

 

 Fall semester headcount increase of 5% 

 

5.5 Identify methods to increase federal support and minimize the impact of curtailed state and 
county funding (Year 1) 
 
How we will measure process effectiveness in Year 1: 
 

 Successful identification and implementation plan for at least one method 
 

5.6 Increase efficiency in use of fiscal resources and implement expense control measures to 
ensure affordability for students  
 
How we will measure process effectiveness in Year 1: 

 

 10% of departments  will release funds within their operating budgets to support 

strategic initiatives 

o Year 3 target: 20% 
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VISION  

As a college of choice, Bergen Community College provides a comfort level that 
enables students of all abilities to mature as learners and engaged citizens. A 

leading community college in the nation, the College creates a stimulating, 
rigorous, and inclusive learning environment. Use of innovative technology 

enhances learning experiences and widens access to learning media. Community 
and business leaders value the College as a reliable partner and principal 

provider of work force development. Bergen County residents of all ages and 
cultural backgrounds appreciate the College as the hub of their educational and 

cultural activities. 

  

 
MISSION   

 
Bergen Community College educates a diverse student population in a 

supportive and challenging academic environment that fosters civility and 
respect. The College offers a comprehensive set of accessible, affordable, high-

quality credit and non-credit courses as well as degree and non-degree 
programs. Bergen provides life-long learning opportunities for all members of 

the community. The College responds to community needs through work force 
training and continuing education, and by developing programs for employers. 
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Presidentõs Vision 2012 

1. Academic  

× Rigorous degree programs 

× Faculty applauded for their teaching and scholarship 

× Expanded enrollment and types of course/program delivery methods 

2. Student Services 

× Service-oriented student support system centered on a “one stop” 

enrollment center 

3. Civic and Cultural Affairs 

× Paramus campus is the civic and cultural center of the county 

× Significant programming for international students 

× College-wide promotion and practice of cultural diversity & civility 

4. Workforce Development and Community Partnerships 

× Responsive Workforce Development efforts 

× Extensive partnerships with local businesses 

5. Expansion of Revenue Streams and Financial Support 

× Strong county tax revenue assistance 

× Generous private giving  

6. Facilities  

× State-of-the-art, attractive, functional 

7. Assessment and Benchmarking 

× Demonstrates excellence and is acknowledged by peers as outstanding 

 


