Moses Family Meeting and Training Center

YOUR VISION. OUR TRAINING.

The Steps to Success Begin with Us

e Planning, Managing, Training for growth

e Utilizing the guidance of professional
business advisors

e Creating simple winning business plans

e |earning how to monitor fiscal stability

e Understanding cause-effect relationships
that drive profitability

e |nterpreting internal/external trends &
business indicators

e Recognizing & responding to emerging needs

You provided me with many insights & road maps

to get to where | want my new business to go,

which is just down the road in “Successville.”
—TK

WE'RE HERE FOR YOU

New Jersey Small Business
Development Center (NJSBDC)
Bergen Community College,
Ciarco Learning Center

355 Main Street

Hackensack, New Jersey 07601

Tel: 201.489.8670

Fax: 201.489.8673

E-Mail: vdelia@bergen.edu
Website: www.bergen.edu/sbdc

“Where Businesses Go to Grow”

The New Jersey Small Business Development
Centers (NJSBDC) are part of a national network

of professional management consultants partially
funded by the U.S. Small Business Administration,
the State of New Jersey, Rutgers Business School
& host institutions. SBAs funding is not an endorse-
ment of any products, opinions, or services. SBA
funded programs are extended to the public on a
nondiscriminatory basis. Reasonable accommoda-
tions for persons with disabilities will be made,
requested at least two weeks in advance by contact-
ing Vincent D'Elia, Regional Director, Bergen Small
Business Development Center, 355 Main Street,
Hackensack, NJ (201) 489-8670

COMMUNITY; COLLEGE

?—Bergen




YOUR TOTAL BUSINESS RESOURCE

The New Jersey Small
Business Development
Center (NJSBDC) assists
entrepreneurs & existing
business owners to prosper
& grow their enterprises

in today’s challenging &
everchanging economic

environment.

Your small business success is our business

\We are in the knowledge business. At the

Bergen SBDC, we save you time, money & effort in
providing valuable information & a clear path to the
best possible solutions to sustain growth, & promote
expansion.

You gave us a good overview & cleared up

some important issues for us.
— RB

Our professional consultants offer a wide range of
expertise delivered through confidential one-on-

one consultations at no cost to you, & low cost
training seminars. Our programs assist you with the
formulation of strategies to meet challenges & provide
resources to achieve objectives. \We act in a
mentoring capacity.

Vinee D'Elia
Regional Director, Bergen SBDC

MEASURABLE RESULTS

Companies that utilize “Second Stage Growth and
Business Renewal” services of the NJSBDC report
accelerated growth & improved access to financing
& capital. We are here to assist you:

Develop a business plan

Increase market share with an effective
marketing plan

Improve financial performance management
Create strategies to improve sales volume
Strengthen operations: Production,
Distribution, Quality Control, Support
Prepare loan packages

Hone technology & e-commerce skills
Develop a web presence

Resolve human resource concerns

Navigate government procurement processes
Get access to resources for licensing,
regulations, & SBE registration

ConNsuULTING — TRAINING — REsuLTs
“Where Businesses Go to Grow”

| appreciate, not only your expertise, but the extra
time & effort that you took, to help me meet &
understand the needs specific to my situation.

— DMR

An invaluable resource! — CH

201-489-8670
sbdc@bergen.edu
www.njsbdc.com/bergen

SPECIALTY PROGRAMS

Procurement

Counseling & workshops for established small
businesses interested in selling their goods &
services to the federal, state, or local government
& to corporations.

The Entrepreneur Certificate Program

7 Practical “how-to” information classes for
starting & operating a business offered through
Bergen Community College Division of
Continuing Education

Meet the Lenders Seminar

Loan officers discuss the lending process with
business owners seeking funding

Self Employment Assistance (SEA)

We work with the NJ Dept of Labor in presenting the
SEA program for displaced workers seeking to start a
business. This is a 60 hour, 6 week course.

Small Business Innovation Research

The SBIR Program ensures that the nation’s small,
high-tech, innovative businesses are a significant part
of the federal government's research & development
efforts. www.sbir.gov

International Trade assistance as well as available
benefits & services to Veterans are other areas where
our Center provides guidance

CALL FOR MORE INFORMATION




